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shelter&stability 
News from Willis Dady Homeless Services 

Winter 

2021 

From Shelter to Stability 

A Crucial Lifeline: Prevention Services 

 

A single mom of three lost her employ-

ment due to her daughter’s daycare shut-

ting down from a Covid scare. A family 

lost their only vehicle in the Derecho and 

had to choose between paying their rent 

or their insurance deductible. A Single 

male’s hours were cut at his job due to 

Covid and he wasn’t able to cover his 

rent while searching for other options.  

Within the last four months Willis Dady’s 

Homeless Prevention team has seen over 

500 referrals for individuals and families 

like these.  

Our Homeless Prevention team works 

with households behind in rent, facing an     

eviction, or in many other situations that 

could result in homelessness during a     

normal year. A year without a pandemic, 

a year without 140 mph winds ripping 

through Linn County without notice, a 

year without crisis and pandemonium. 

This year has been different.  

The Economic Roundtable predicts that 
over 600,000 households in the US will 

become homeless due to the current 
pandemic.  
 

600,000 additional households 
will need to sleep in a home-
less shelter, their car, or under 
bridges. We hope to lower that 
number.  
 
Our case managers have been working 

around the clock to meet with        

households on a one-on-one basis to 

provide case management, referrals, and 

financial assistance. We do this to not 

only stop a household from becoming 

homeless, but to assist them in gaining 

stability within their housing. The      

prevention program provides a lifeline 

to keep people housed when they are     

teetering on the edge of stability. 

The single mom who lost her job       

received funding to cover two months 

of rent. She was able to identify             

employment that was more              

understanding of the pandemic and the 

affects it can have on her daycare. Her 

employment and their housing situation 

are now stable.  

The family who lost their car was able 

to pay their insurance deductible while   

Willis Dady covered the equivalent cost 

for their rent. The parents were able to 

continue getting themselves to work 

and adjusting their finances to pay for 

rent.  

The single male received financial  

assistance to cover one month of rent 

and crucial referrals to our             

employment program and other     

locations. He identified steady        

employment and has paid his own rent 

since then.  

Each client worked with a case      

manager one-on-one to develop the 

housing stabilization plan that has 

worked for them. I mentioned four 

households specifically, but in the past 

few months we have received more 

than 500 referrals for similar          

situations. They could be your    

neighbors, your family, or your 

friends. We will continue to be there 

to support each household in need as 

we move through this pandemic and 

continue recovering  from the 

Derecho.  

At Willis Dady, we believe every    

person deserves the right to safe and 

affordable housing. At any time a 

small event can come between the 

place someone calls home and their 

rent being paid. Thank you for being 

with us in the fight to prevent    

homelessness for individuals and fami-

lies in our community.  

 

-Emily Zimmon  

Interim Development Director 

Generous gifts from our donors make it possible for these successes to continue. Thank you! 
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 I took time at the beginning of 2021 to talk with our leadership team about 

the last year. We reflected on how we have changed as individuals from the begin-

ning  of 2020. We talked through how our decision making was different in the last 

year and what made our adaptability possible. A constant response from our team 

was “we just had to do it and had to trust our judgement and make quick decisions.” 

We label it as rapid-fire decision making.  

 We made immediate decisions to change our policies and procedures across 

programs to ensure the safety of our clients and our staff. We began operating 24/7 

at our main shelter location and extended our community winter overflow shelter 

season. We ordered an abundance of PPE for our staff and clients, installed hands-

free sanitizing stations, mandated face masks for staff and clients, transitioned all meetings to  zoom, and put a call out to our 

donors for masks, cleaning supplies, and toilet paper (who could forget about our nationwide toilet paper shortage).  

 Our reflection on this last year showed us how imperative of a role our community has played in our ability to adapt. 

Throughout every change in 2020, we saw our community respond to help our clients and keep them safe from COVID-19. 

We received daily donations of food and snacks for our clients in both shelter locations from individual donors and local es-

tablishments. Unrestricted financial gifts continued coming in so we could cover our increased expenses. Our community 

partners supported our decisions as an agency and brainstormed how to continue collaborating amidst the pandemic.  

 On behalf of Willis Dady, I want to thank each and every one of you for your support during these unprecedented 

times. Our agency leadership was able to make rapid-fire decisions because our community of donors and supporters stepped 

up to protect our clients and staff.  

Director’s Notes 

Officers                                      

Vince Geis, President 

Stephanie Harris, Vice President 

Gisele Tallman, Secretary  

Lucas Hicks, Treasurer 

Board of Directors 

John Boston Tamika Brown 

Selinya Carew Dan DeVore 

Nathan Fisher Jim Koch  

Don Leonhart Joy Newhouse 

John Oates Lisa Peloquin 

Paula O’Loughlin Amy Reasner 

Mike Schulte Tess Werner 

John Beardsworth 

 
WillisDady.org To Find Shelter: 
319-362-7555                  319-366-7999 

Volunteer Spotlight! 
Dusty Weeks  

Dusty has been a Willis Dady volunteer since July of 2019. His incredible dedication to our      

mission and vision has made him our February Volunteer of the Month! Dusty does a little bit of  

everything and is always willing to lend a helping hand. He’s not afraid of getting his hands dirty 

with renovation projects and he’s willing to do the heavy lifting when we need to move donations 

around. If we need extra help with a project, he always brings a positive attitude and a friend or 

two along to join the team. We truly value your support of Willis Dady, Dusty! Thank You!    

Our Mission 

To provide shelter and prevention services 
to the homeless and near-homeless. 

Our Vision 

To empower clients to break the cycle of 

homelessness and become self-sufficient. 

Alicia Faust, Executive Director 
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In Honor: 

All who work at Willis Dady 

Marie Hightower 

Joan and Jim  

Carol and Steve’s Wedding 

Jim Welborn 

Brianna, Michelle, and Jeff 

Martha Carter 

John and Thelma Rife 

Ashlyn and Ron Lough 

Joanie McMahon 

Jack Veach 

Steven Hans 

Ashley Dahlin 

Josiah Terrones 

Rey Rodriguez 

Susan Wagner-Hecht 

Denard and Markes Simpson 

Emily Zimmon 

Brad Branam and Erika Backstrom 

Mike Fandel 

Paul and Claudia Horick 

In Memory: 

Joseph Sindelar 

JP Ranck 

Charline and John McDermmott 

Gordon Stanley Anderegg 

Mike Kacher 

Garie Rae Hill 

Mary Kelchen 

Jerry McElmeel 

Jerry Bodensteiner 

Gary Fischer 

Jerome Micka 

 

Volunteer With Us 

Volunteers with Willis Dady provide essential duties and much-

needed program support every day. Our current openings are 

in our Overnight Assistant, Receptionist, Guest Blog Writer, 

Delivery Volunteer, Construction and Renovation, Donation 

Room, and our Client Callback positions.  

Check our website www.willisdady.org/volunteer for the most 

up-to-date information as our needs grow and change. If you 

have any questions, don't hesitate to reach out to our Volunteer 

Coordinator at Volunteer@WillisDady.org. 

Leave a Legacy 

When you leave a legacy gift through Welborn Society, you 

provide housing stability for future generations. Please contact 

Emily at 319-651-8798 or Emily@WillisDady.org to learn more 

about the Welborn Society.  

How You Can Help ... 

Make a Financial Gift 
We couldn’t keep our doors open without you. Thank you! 

More than a quarter of our annual operating budget is   

funded by YOU, our generous Willis Dady family. 

Give securely at willisdady.org/donate or 

Mail a check payable to Willis Dady to  

1247 4th Ave SE, Cedar Rapids, IA 52403 

We are proud to display the names of  those memorialized and   

honored by our donors Sept. 1, 2020 — Feb. 1, 2021 

 

Thank You for honoring 

those who have had an impact 

in your life through a gift to 

Willis Dady! 

We appreciate everyone who has provided goods and services 

throughout 2020 to Willis Dady. Your kindness has allowed us 

to remain focused on the safety and support of our clients, and 

in turn, our community. Thank you. 

Use Amazon Smile 

Have you heard of Amazon Smile? When you shop Amazon 

through smile.amazon.com a percentage of your purchase goes 

back to the charity of your choice. Visit smile.amazon.com and 

select Willis Dady as your charity to start giving as you shop!   

Follow Us 

Make sure you are following our social media pages to stay 
up to date on our current needs and all things Willis Dady! We 

are active on Facebook, Twitter, and Instagram.  

Donate Items 

We welcome goods donations! Whether they are purchased or 

gently used, these donations are needed daily. For a complete 

list of items visit willisdady.org/donate, search Amazon for our 

Wish List, or follow us on Facebook for the most updated needs!  

Donation Spotlight! 
Carol Elliott, Owner of Aroma Artisan Pizza 

In December Carol connected with Willis Dady to host the Holiday Sock 

and Underwear Challenge! Carol learned of this need and immediately set 

up a donation drive for new socks and underwear at her business. Over 

the course of the drive she had 

to upgrade to a larger box! 

Thank you so much for  donat-

ing over 200 items to Willis 

Dady, Carol! If your business 

would like to host a donation 

drive, reach out to Allison at 

Allison@WillisDady.org for 

more information.   
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1247 4th Avenue SE 

Cedar Rapids, Iowa 52403 

ADDRESS SERVICE REQUESTED 

Linn Area Credit Union’s (LACU) annual holiday giving 
poll helped Willis Dady purchase $500 worth of holiday 
gifts for our clients in shelter. Every year LACU hosts this 
poll on their website for our community to decide where 
donations of $500 - $1,000 should go. Because of your 
votes, LACU donated $500.00 to Willis Dady on Giving 
Tuesday! Thank you so much for daily voting for Willis 
Dady and keep your eyes peeled for more ways to help our 
community on Facebook, Twitter, and Instagram! 

Your Votes Brought Holiday Cheer!  


